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HAZARD MITIGATION OPERATIONS TEAM
DESCRIPTION The Hazard Mitigation Operations Team primarily provides management, technical expertise, and experience to support the goals and objectives of a

community’s Hazard Mitigation Planning Team, plan development, and plan implementation. It also supports each local, state, and federal mission area within
the affected geographic areas. This team is a group of technical specialists that can be drawn upon as needed to directly or indirectly assist a state, local
community, tribal nation or territory

RESOURCE CATEGORY Hazard Mitigation

RESOURCE KIND Team

OVERALL FUNCTION The Hazard Mitigation Operations Team provides comprehensive mitigation technical assistance to local, state, tribal, territorial, and/or federal organizations.
Team members are specialists in myriad areas critical to hazard mitigation planning and implementation

COMPOSITION AND
ORDERING SPECIFICATIONS

1. Discuss logistics for deploying this team, such as working conditions, length of deployment, security, lodging, transportation and meals, prior to deployment
2. Specific individual personnel resources should be ordered as a separate resource
3. The ordering agency is encouraged to establish an operations team with its own personnel that correspond one-to-one with the ordered operations team
personnel in order to carry out and carry on the mitigation initiatives

Each type of resource builds on the qualifications of the type below it. For example, Type 1 qualifications include the qualifications in Type 2, plus an increase in capability. Type 1 is the highest
qualification level.

COMPONENT SINGLE TYPE NOTES

MINIMUM
PERSONNEL PER

TEAM

11 Not Specified

MANAGEMENT AND
OVERSIGHT

PERSONNEL PER
TEAM

1 – National Incident Management System (NIMS) Type 1 Hazard Mitigation Officer Not Specified

SUPPORT
PERSONNEL PER

TEAM

1 – NIMS Type 2 Hazard Mitigation Planner
1 – NIMS Type 2 Hazard Mitigation Risk Analyst
1 – NIMS Type 2 Hazard Mitigation Outreach Specialist
1 – NIMS Type 1 Hazard Mitigation Floodplain Management Specialist
1 – NIMS Type 2 Hazard Mitigation Building Code Specialist
1 – NIMS Type 1 Environmental and Historic Preservation (EHP) Historic
Preservation Specialist
1 – NIMS Type 1 EHP Environmental Specialist
1 – NIMS Type 1 Hazard Mitigation Engineering and Architect Specialist
1 – NIMS Type 1 Public Assistance/Infrastructure Mitigation Specialist
1 – NIMS Type 1 Construction Cost Estimator

The ordering agency may request more capable personnel (e.g., Type 1 Hazard
Mitigation Planner) in its ordering specifications, or order additional personnel as a
separate resource to supplement the team, as incident needs require

PERSONAL
PROTECTIVE

EQUIPMENT (PPE)
EQUIPMENT PER
TEAM MEMBER

Not Specified Not Specified
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COMPONENT SINGLE TYPE NOTES

ELECTRONICS AND
COMMUNICATIONS
EQUIPMENT PER

TEAM

Not Specified Not Specified
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NOTES
Nationally typed resources represent the minimum criteria for the associated component and capability.

REFERENCES
1. FEMA, NIMS 509 EHP Environmental Specialist
2. FEMA, NIMS 509 EHP Historic Preservation Specialist
3. FEMA, NIMS 509 Hazard Mitigation Engineering and Architect Specialist
4. FEMA, NIMS 509: Building Code Specialist
5. FEMA, NIMS 509: Construction Cost Estimator
6. FEMA, NIMS 509: Hazard Mitigation Floodplain Management Specialist
7. FEMA, NIMS 509: Hazard Mitigation Officer
8. FEMA, NIMS 509: Hazard Mitigation Outreach Specialist
9. FEMA, NIMS 509: Hazard Mitigation Planner
10.FEMA, NIMS 509: Hazard Mitigation Risk Analyst
11.FEMA, NIMS 509: Public Assistance/Infrastructure Mitigation Specialist
12.FEMA, National Incident Management System, October 2017
13.FEMA, National Disaster Recovery Framework, June 2016
14.FEMA, National Mitigation Framework, June 2016
15.FEMA, National Response Framework, June 2016


